
Developing Your Leadership Style : Developing Your 
Leadership Style 
Learn how to capitalize on your personal leadership style to achieve workplace goals. In this course you will 
identify your leadership through personal assessment; learn the difference between leadership and 
management; recognize the “being” and “doing” of leadership; and develop the innate motivating techniques 
that transform employee attitudes and enhance cooperation and teamwork. Other topics include understanding 
the leadership management balance and SMART goal development. (6 contact hours) 
Prerequisites 
Supervision Certificate Program 
Course Outcomes 

Develop your personal leadership style 
Define leadership and management in terms of meaning 
Identify leadership traits and their impact on the workplace 
Apply leadership styles to workplace needs 
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