Motivating For Success : Motivating For Success

Want more creative, motivated employees who are eager to work hard and satisfy both internal and external
customers? Good leaders empower their employees to feel confident, valued and motivated. In this course
discover what motivates people, how to resuscitate motivation and how personality affects motivation. You will
also learn how to give clear and motivating directions, set realistic and achievable standards and provide
effective feedback, which praises good results and corrects unsatisfactory performance. (6 contact hours)
Prerequisites
Supervision Certificate Program
Course Outcomes

Motivate others to be more productive and supportive members of any organization

Give clear/motivating goals and set realistic and achievable standards

Deliver feedback that praises good results and corrects performance issues

Learn different performance management techniques
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