Change Management/Leading Change : Change
Management/Leading Change

Change has become an everyday occurrence. Changes to technology, the workforce, the community...our ability
to lead an organization successfully through change in all its manifestations is key to success in today’s work
environment. In this interactive workshop, learn how to motivate through change, minimize resistance to
change, and gain change acceptance in the workplace. (6 contact hours)
Prerequisites
Leadership Certificate Program (36H)
Course Outcomes

Understand the dynamics and impact of change

Learn how to help others navigate through the phases of change

Recognize and manage resistance to change

Plan change efforts that succeed
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