Leadership For Top Productivity : Leadership For Top
Productivity

High productivity is a key to organizational success. The ability to successfully manage resources and achieve
productivity goals is the primary focus of this interactive workshop. Additionally, learn how to minimize
productivity barriers, manage change and change resistance, and motivate employees to attain productivity
success. (6 contact hours)
Prerequisites
Leadership Certificate Program (36H)
Course Outcomes

Identify and define the productivity drivers in an organization

Formulate effective conversations with employees related to productivity goals

Describe the methods to achieve productivity goals in the workplace

Illustrate the process necessary to bring about and support organizational change

Recognize the role of leadership in a culture of change
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